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December 12, 2023 
 
 
Township Residents 
Honorable Board of Supervisors 
South Strabane Township, Pennsylvania  
 
The Budget of South Strabane Township, Pennsylvania (“Township”) for the fiscal year commencing 
January 1, 2024 and ending December 31, 2024 was adopted by the Board of Supervisors at its meeting 
on December 12, 2023. The General Fund is in the amount of $8,006,053. The Liquid Fuels Fund is in 
the amount of $346,700. The Fire Protection Fund is in the amount of $802,450. The accompanying 
projection of revenues and expenditures is provided to show how current economic trends could and may 
influence future cash balances and tax levies. When creating financial projections, known quantities such 
as actual revenues, expenditures, and balances interact with a set of key assumptions to determine a 
possible outcome at the end of the budget process and fiscal year. 
 
It is important to note that there are a number of unknowns in this statement, which are projected based 
on the availability of information on current economic conditions and historical actual financial status of 
the Township. However, forecasting is a useful tool in developing financial policy statements, such as 
the Annual Budget. Financial projections presented in this policy document are intended to advise 
policymakers of the current potential financial conditions of the Township. This statement does not, 
however, represent a legal obligation of the Township Staff or the Board of Supervisors. 
 
The 2024 Budget addresses the following:  
 

1. The financial requirements for the construction, maintenance, repair and improvements of 
roads and stormwater facilities. 

 
2. The financial obligations of the Township to provide zoning protection, legal services and 

general government services. 
 
3. The financial requirements to provide public safety to residents and businesses; including 

police protection, emergency management and fire and EMS services (through a Combination 
Department comprised of career and volunteer firefighters). 

 
4. Long-Term debt service undertaken by the Township for the construction of the Police Station 

and the Public Works Facility. 
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5. Capital projects and expenses to implement designated capital projects, along with the 

personnel and contracted entities to provide services beyond Township organizational 
capabilities. 

 

REVENUES 
 

The General Fund Budget projects $8,233,376 in total revenues for the 2024 calendar year.  
 

 
 
The General Fund Budget is supported using tax and non-tax revenue sources, including:   
 
A Real Estate Tax for 2024 that will be maintained at 1.1 mills (a multiplier of .0011) for a total 
projection of $1,390,250. Based on a property value of $200,000, a household will pay approximately 
$220 for public services. 
 
Fire Tax for 2024 at a rate of 0.75 mill (a multiplier of .00075) for a total projection of $905,000. Based 
on a property value of $200,000, a household will pay approximately $150, or $12.50 per month, for 24/7 
fire protection and EMS services from a Combination Volunteer and Career Department.    
 
Local Enabling Taxes such as Per Capita, Real Estate Transfer, Earned Income, Mercantile and Local 
Service account for forty-two percent of the township revenue source. 
 
Non-Tax Revenue includes Licenses/ Permits / Fines / Forfeitures, Intergovernmental Sources, General 
Government / Public Safety and other Miscellaneous Revenue. Examples of items that would fall into 
this category include Winter Services Agreements, Workers’ Compensation Dividend and Park Rentals. 
 
Interfund Transfers includes Gaming Funds, Act 101 Recycling Funds, Liquid Fuel Fund and Fire 
Relief Fund. 
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Local Enabling Taxes for 2024:  
 Per Capita Tax $33,000 
 Real Estate Transfer Tax $357,733 
 Earned Income Tax $1,800,000 
 Mercantile Tax $890,000 
 Local Services Tax $357,158 

 
 
 
 

Non-Tax Revenue sources for 2024: 
 Licences / Permits / Fine & Forfeitures $247, 984 
 Intergovernmental Sources $585,042 
 General Government / Public Safety $451,003 
 Miscellaneous Revenue $199,846 
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Other Funds 
In addition to the tax and non-tax revenues received by the Township each year, the following is a 
summary of the 2024 projected revenues either received from the Commonwealth that must remain 
separate from the General Fund or remain separate to allow the Township to plan and allocate resources 
for specific improvements and programs:  
 Gaming Fund $164,000 
 Act 13 Gas Well Fund  $400,000 
 Act 101 Recycling Fund $30,000 
 Park & Rec Fund $30,300 
 Liquid Fuels Fund  $347,720 
 Fire Relief Fund $905,000 

 
 
 

Additionally, revenues from these funds are being used to not only support operational costs that are 
typically covered by the General Fund, but also special projects that are eligible and qualify under certain 
requirements.   

 

EXPENDITURES  
 

The General Fund projects $8,006,053 in expenditures for 2024. 
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 Personnel Services including wages, benefits and insurance: 

 A new Public Works Director will be appointed effective January 1, 2024 following the retirement 
of the former Director. The new Director is anticipated to be an internal promotion and therefore 
the replacement of a FT Public Works employee is anticipated to occur in 2024.  

 The appointment of an Interim Assistant Manager will continue into 2024, which will result in 
cost savings until a permanent Assistant Manager is put into place.  

 The 2024 budget also reflects the cost of hiring one FT Public Works employee to fill a retirement 
and the hire of two FT Police Officers to fill vacancies. All three of those hires took place at the 
end of 2023. The FT Public Works employee and the two FT Police Officers were hired on the 
step scale per the respective CBA’s which will result in a wage savings for the positions in 2024. 

 Wage increases to adjust for union anniversary increases over prior year, and merit increases for 
non-uniform Staff.  

 Overall, medical benefits will increase in 2024, but at a rate of increase less than what is being 
seen nationally. The impact of inflation and the post pandemic increase in utilization continue to 
be factors in the increase of plan costs. In 2024, for the first time, the Township will offer 
employees the opportunity to participate in a wellness blood screen. This service, paid for by 
MBS will provide employees with a comprehensive panel of results that they can share with their 
doctor to chart a path toward better health.  
 

 Capital Expenditures and Other Projects: 
 Administration - Staff applied for a 2024 LSA Grant in the amount of $57,000 to develop initial 

design and cost estimates for improvements on Berry Road. The 2024 budget allocates a $6,000 
match towards this project should the Township’s application be funded. Staff will continue to 
improve communications with residents by looking for ways to enhance the Township website 
and by publishing a community newsletter - $12,000. 

 Stormwater MS4 - The Township has budgeted $19,500 for engineering costs related to MS4 
requirements. The Township also invested funds to purchase a tablet for Public Works employees 
to use in the field to improve the quality and efficiency of MS4 reporting. 

 Sewer Infrastructure - The Township received a $1 million COVID-19 ARPA H20 grant for 
improvements to the Quarry Road pump station.    

 Public Works - This 2024 budget funds the first year of a five-year lease to own Bobcat Skid 
Steer and Excavator - $36,338 (Yr. 1/5).  

 Park & Recreation – The Township re-established the Parks and Recreation Commission at the 
end of 2023. The 2024 Budget allocates $10,000 to fund Parks and Recreation programming 
events in 2024. The Township is also scheduled to assume ownership of the former Smith Shaft 
site owned by CNX. It is anticipated that the Township will make commitments to develop this 
area according to the park master plan\ in the years ahead.   

 Police - Lease to own option for two 2024 SUV Ford Interceptors - $43,096 (Yr. 1/3); intersection 
cameras using remaining PCCD ARP funds - $20,310; and plate reader cameras at Manse Street 
and Billy Bell Park - $15,000.  

 Fire – Staff applied for a 2024 LSA grant in the amount of $508,660.82 for renovations at the 
Pancake Fire Station. ADA accessibility improvements are scheduled in 2024 to be funded by a 
$75,000 CDBG grant. In the last quarter of 2023, the Township adopted an ordinance authorizing 
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fire staff to begin billing for motor vehicle accident responses for non-residents and commercial 
entities.  Since this is the first full year, a conservative number of $25,000 was projected for 2024. 
The 2024 budget also allocates $35,200 for the purchase of turnout gear, radios and lease 
payments for an explorer and F150 that are currently owned. In 2024, a total of two transfers will 
be made: $61,500 lease payment for the new rescue/engine, and $65,570 into savings for the 2025 
delivery of the aerial truck. 

 Liquid Fuels Fund - Paving and seal coating - $170,700; snow/ice removal - $120,000; 
streetlights - $25,000; and stormwater replacement and maintenance - $20,000.  
 

 Pension Costs: 
 The calculation of the 2024 MMO (which is being approved at the meeting) required an estimate 

of the 2023 W-2 wages of the employees covered by the plan. The Township’s MMO for 2023 
(which is paid in the fall) and the MMO for 2024 (which is approved in 2023 for payment in 
2024) includes:   
 

Pension Plan 2021 MMO 2022 MMO 2023 MMO 2024 MMO % Change from 
2023 to 2024 

Non-Uniform  $  67,571 $  67,858 $  82,880 $  79,037 -4.64% 
Fire  $155,954 $152,094 $156,908 $160,056 +2.00% 
Police  $383,099 $399,868 $405,128 $413,639 +2.10% 
Total  $606,624 $619,820 $644,916 $652,732 +1.21% 
 
The MMO must be met with General Fund monies or any General State Aid to Municipal Pensions 
to which the Township may be entitled under Act 205.     
  
 

ACKNOWLEDGEMENTS 
 

Without the coordination and ability of the Township’s Department Heads, Administrative staff and 
the oversight of the Board of Supervisors, presentation of this budget document would not be possible.   
 
Respectfully Submitted, 
 
Jeffrey L. Ziegler,  
Township Manager 



01 General Fund 

2024 Tentative Budget 

. • . PROPOSED 
Budget LINE ITEM ACTUAL / BUDGET EST.ACTUAL BUDGET 

# 2022 2023 2023 2024 Explanation 
REAL EST ATE TAX 

301.10 Real Estate - Current Yr 1,332,870 1,319,805 1,329,789 1,330,000 Real Estate Tax 1.1 mills 

301.11 Real Estate - Vic Center TIF 35,129 35,129 35,455 35,500 Pass Thru TIF Funds 

301.18 Real Estate - Fire Protection Tax 0 939,698 903,500 905,000 Fire Protection Tax .75 mills 

301.30 Real Estate - Delinquent 18,077 18,028 24,500 19,750 Delinquent Real Estate 

301.60 Real Estate - Interim 2,356 3,061 2,026 5,000 Interim Real Estate 

TOTAL REAL ESTATE 1,388,432 2,315,720 2,295,270 2,295,250 

LOCAL ENABLING TAX 
310.01 Per Capita - Current Yr 32,949 31,976 33,000 33,000 Per Capita 

310.10 Real Estate Transfer 404,126 349,885 320,000 357,733 Real Estate Transfer Tax 

310.21 Earned Income - Current Yr 1,912,766 1,708,381 1,740,954 1,800,000 Earned Income - Keystone 

310.31 Mercantile - Current Yr 854,960 808,620 867,847 890,000 Mercantile Tax 

310.51 Local Services - Current Yr 360,101 359,452 357,878 357,158 Local Services Tax - Keystone 

TOT AL LOC ENABLING 3,564,902 3,258,314 3,319,679 3,437,891 

TOTAL TAXES 4,953,334 5,574,035 5,614,949 5,733,141 

LICENSE AND PERMITS 
321.32 Junkyard License 200 400 200 200 Junk Dealer License 

321.61 Transient Retailer 250 500 1,000 750 Solicitor / Transient Permit 

321.80 Cable TV Franchise 214,205 207,538 207,129 207,456 Cable TV Franchise 

321.90 Const. Trailer Permit 950 500 400 500 Construction Trailer Permit 

322.82 Road Occupancy Permit 480 500 590 500 Road Occupancy Permit 

322.83 Grading Permits 4,215 1,500 900 3,000 Grading Permit 

322.84 Land Coverage 712 500 2,290 500 Land Development 

322.85 Storrnwater Applications 0 0 0 0 

TOT AL LICS & PERMITS 221,012 211,438 212,509 212,906 

FINES AND FORFEITS 
331.11 Fines - Vehicle Code 16,412 24,670 27,300 25,500 Vehicle Code Violations 

331.12 Fines - Twp. Ordinance 9,250 5,015 24,100 5,892 Violation of Twp Ordinances 

331.125 Fines - Code Enf. Tickets 772 2,500 300 1,000 Code Enforcement Fines 

331.30 False Alarms 3,890 2,500 1,550 2,686 False Alarm Fines 
TOT AL FINES / FORFEITS 30,324 34,685 53,250 35,078 

INTEREST / RENT 
341.01 Interest Earnings 15,987 4,500 72,000 72,000 Interest on Bank Accounts 

341.03 Interest - CD/Money Market 3,610 5,500 896 0 CD/Money Market Interest 

342.10 Rental Land 0 0 200 0 Rental - Land 

342.20 Rental Facilities 890 0 0 0 Rental - Office Space 

TOTAL INT/ RENT 20,487 10,000 73,096 72,000 

INTERGOV REVENUE 
351.01 Fed - CARES ACT CARES Act Funding 

351.02 Fed - Police Grants 37,974 9,500 Police Grants 

351.021 Police PCCD ARP Grant 41,000 20,310 PCCD Police Grants - Pass Thru 

351.03 Fed - AFG Fire Grant 143,000 AFG Fire Grant - Pass Thru 
355.01 Public Util Reality Tax 4,476 4,313 4,382 4,382 PURTA- Public Utility Tax 

355.04 Alcoholic Bev Tax 4,850 4,850 4,850 4,850 Alcoholic Beverage Tax 

355.05 Muni Pension State Aid 367,812 360,000 437,092 400,000 State Pension Aid 

357.02 BP Vest Partnership 3,242 1,000 3,000 Bullet Proof Vests 

TOTAL INTERGOV 380,380 369,163 526,298 585,042 
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Sewage Enterprise 

I I 

SEWAGE ENTERPRISE 

REVENUE 
341.01 Interest Earnings - Bank Account 5,872 
410.00 Tap in Fees 96,420 

420.00 Deferred Assessments 0 

424.50 Contribution-Manifold Proj 207,000 

425.00 Manifold Dist 1 Fee 0 

450.00 Interest Income 5,980 

455.00 Royalty Income 7,353 
OTAL GAMING 322,625 

EXPENDITURES 
520 Engineering Fees 19,151 
530 Insurance 2,516 
542 Accounting Fees - Audit 9,150 

544 Legal Services 20 ,200 

551 Railroad Road Right of Way Lease 181 
560 Repairs and Maintenance 0 

570 Billing Fees - WEWJA 994 
610 Depreciation 69,582 

492.01 Trant to General Fund 

ACTUAL 
2022 

TRANSFERS TO GEN FUND 
Payroll 0 
Interest Earnings 5,872 

TOTALTRANS TO GEN FUND 5,872 I 

TOTAL TRANSFERS OUT 5,872 
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BU[)C,ET I EST. AC
,
TUAL I 2023" 2023 

25,000 25,000 

24,000 24,000 

10,000 9,200 

98,200 98,200 

1,500 1,428 
2,200 2,200 

3,500 3,700 

164,40 

18,000 17,000 

0 240 
9,000 11,625 
5,000 0 

200 187 
800 560 

1,200 1,000 

46,000 45,800 

BUDGET 
I 

EST.ACTUAL 
I 2023 2023 

20,000 I 20,000 1 

20,000 I 20,000 I

20,000 20,000 
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